UBND TINH NAM PINH CONG HOA XA HQI CHU NGHIA VIET NAM

SO GIAO DUC VA PAO TAO Déc 1ap - Tw do - Hanh phuc
S6: 118 /KH-SGDPT Nam Dinh, ngay 01 thang 02 nam 2023
KE HOACH

To chirc tip huin, bdi dudng gido vién va can bd quan Iy co sé gido duc pho thong
va thuwong xuyén nam 2023

Cin cr Ké hoach s6 86/KH-UBND ngay 07/6/2019 ciia UBND tinh Nam Dinh vé
viéc trién khai thuc hién chuong trinh gido duc pho thong 2018; Thong tu s
19/2019/TT-BGDDT ngay 12/11/2019 cia B4 Gido dyc va Bao tao (GDDT) Ban hanh
Quy ché boi dudng thuong xuyén giao vién, can bd quan ly co so gido duc mam non,
co so gido duc pho thong va gido vién trung tim gido duc thuong xuyén; Thong tu sO
17/2022/TT-BGDPT ngay 05/12/2022 ctua Bo GDPT sira doi, bo sung mdt so diéu
ctia Thong tu s6 19/2019/TT-BGDDT ngay 12/11/2019; Ké hoach s6 37/KH-BGDDT
ngay 12/01/2021 ciia Bo GDPT vé to chirc boi dudng gido vién (GV), can bd quan 1y
(CBQL) co s¢ gigo duc pho thong; Ké hoach sé 1486/KH-SGDDT ngay 21/9/2022 cia
S& GDPT ban hanh Ké hoach bdi dudng thuong xuyén nam hoc 2022-2023,

S6 GDDT ban hanh Ké hoach t6 chirc tap huénq, bdi dudng GV va CBQL co so
giao dyc phd thong va thuong xuyén ndm 2023 cu thé nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

- Tang cuong nang lyc theo chuan nghé nghiép cho ddi ngii GV, CBQL thuc
hién Chuong trinh Gido duc pho thong (CT GDPT) 2018.

- Thuc hién bdi dudng thuong xuyén theo Ké hoach sé 1486/KH-SGDDT ngay
21/9/2022 ciia S& GDDT.

- Nang cao ning luc quan tri nha truong va chat lugng day hoc cho doi ngil
CBQL, GV.

2. Yéu cau: Xay dyng va t6 chue thuc hién ké hoach bdi dudng phu hop voi
nhu cau cta tung d6i twong; tranh chong chéo, trung lap; dam bao két qua boi dudng
thiét thyc, bén vimng, hiéu qua. Pam bao yéu cau vé ndi dung, chuong trinh tap huan
theo quy dinh ctia B6 GDDT.

I1. POI TUQNG BOI DUONG

1. GV va CBQL cac truong phd thong trong toan tinh gdm cép tiéu hoc, trung
hoc co s, trung hoc pho théng va cac trung tdm GDTX, trung tdm GDNN-GDTX.

2. Cong chirc phy trach linh vic tiéu hoc, trung hoc, thuong xuyén trong toan tinh,
I11. NOI DUNG KE HOACH



2

1. Tap huén cac md-dun theo CT GDPT 2018 cho CBQL va GV cdt can va

dai tra
a) SO luong dy kién (56 liéu cdp nhdt thang 01/2023)
TT | Déitwong | ‘0M& | T [ ppieg ) rhpr | GDTX | S0V
cong hoc phong
1 | Giéo vién 15.840 | 6.706 | 5.853 | 2.976 305 0
2 | Canbdoquanly | 1.261 528 472 164 32 65
Téng cong 17.101 | 7.234 | 6.325 | 3.140 337 65

* Doi voi khoi phong GDPT, S¢ GDPT t6 chitc tdp hudn cho GV va CBOL cét can;

cdc truong THPT S6 GDPT t6 chire tdp hudn dai tra cho 100% cho GV va CBOL.

b) Noi dung

- Cdp Tiéu hoc

+ Pbi véi CBQL cbt can

(+) M6 dun 6: Xay dung van hoa nha trudng tiéu hoc;

(+) M6 dun 7: Thyc hién va xay dung truong hoc an toan, phong chéng bao luc

hoc duong ¢ truong tiéu hoc.

+ Dbi voi GV cdt can
(+) M6 dun 6: Xay dung van hoa nha trudng tiéu hoc;

(+) M6 dun 7: Thyc hién va xay dung truong hoc an toan, phong chéng bao luc

hoc duodng ¢ truong ti€u hoc.

ngh¢

- Cap Trung hoc co sé

+ Pbi voi CBQL cbt can

(+) M6 dun 5: Quan tri chat luong gido duc truong THCS;

(+) M6 dun 9: Ung dung cong nghé thong tin, truyén thong trong quén tri truong THCS.
+Ddi v6i GV cot can

(+) M6 dun 9: Ung dung cong nghé thong tin, khai thac va sir dung thiét bi cong
trong day hoc va giao duc hoc sinh THCS;

(+) M6 dun 5: Tu van va hd tro hoc sinh THCS trong hoat dong gido duc va day hoc.

- Cdp Trung hoc phé théng

+ i v6i CBQL dai tra

(+) M6 dun 5: Quan tri chat luong gido duc truong THPT;

(+) M6 dun 9: Ung dung cong nghé thong tin, truyén thong trong quén tri trudng THPT,

+ Pdi v6i GV dai tra
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(+) M6 dun 9: Ung dung cong nghé thong tin, khai thac va st dung thiét bi cong
ngh¢ trong day hoc va gido duc hoc sinh THPT;

(+) M6 dun 5: Tu van va hd tro hoc sinh THPT trong hoat dong gido duc va day hoc.

¢) Phuong thurc chung

- Béi dudng truc tiép, truc tuyén hodc truc tiép két hop truc tuyén phu thude

dién bién dich bénh;

- Ngoai ra, GV va CBQL tur boi dudng thuong xuyén, lién tuc, tai chd thong qua

hoat dong sinh hoat chuyén mon hodc boi dudng truc tlep tai truorng/cum/mlen truong,
c6 su ho tro cua doi ngii GV cdt can theo nhu cau va diéu kién cua tung don wi.

d) Nguén kinh phi: Ngan sach duoc cip nam 2023.

e) Thoi gian

- ot 1 (Thang 3-9/2023): boi dudng mé dun 5 cho CBQL THCS, THPT; md-dun
9 cho d6i ngti GV THCS, THPT; m6-dun 6 cho d6i ngii CBQL, GV tiéu hoc;

- bot 2 (Thang 10-12/2023): boi dudng mod dun 9 cho CBQL THC§, THPT; mo6-
dun 5 cho d6i ngti GV THCS, THPT; m6-dun 7 cho d6i ngii CBQL, GV tiéu hoc.

g) bia diém tap huén: tai Nam Dinh.
2. Tap huan, boi dudng khac

a) Bo1 véi cap tiéu hoc

TT Noi dung Thanh phin Thoi gian | Ghichd
Tap huan CBQL, GV vé
1 | chuong trinh, tai liéu Giao CBQL, GV c6t can 16p 3 | 2/2023
duc dia phuong 16p 3.

Hoi1 nghi gioi thiéu sach giao

2| khoa 16p 4 CBQL, GV day lop 4 212023

Tap hun trién khai gido duc

3 | STEM. CBQL, GV cot can 7,8/2023

Tap huan CBQL, gido vién ,
4 | thyc hién Chuong trinh, sach | CBQL, GV cot can 16p 4 | 7, 8/2023
gido khoa 16p 4.

Hoi thao gop y tai licu GDDP

\ GV cbt can cac mén hoc | 8/2023
lop 4

Tap hufm nhan rong va nang
6 | cao chat luong hoat dong
TVTT theo mod hinh RtR.

CBQL, GV cac truong

ti€u hoc. 8/2023

Tap huan CBQL, gi4o vién vé ,
7 | chuong trinh, tai liéu Giao CBQL, GV cotcan 16p 4 | 9/2023
duc dia phuong 16p 4.




TT N§i dung Thanh phin Thai gian | Ghicha
Ho1 thao, tap huan xay dyng ,
8 | ké hoach day hoc cac mon CBQL, GV cotcan 16p 4 | 8/2023
hoc 16p 4
Tap huén cong tac chuyén I
9 NPT CBQL, GV cot can 8/2023
mon dau nam
10 g}‘;‘ﬂhnan Tiéng Anh, Tinhoc | opo Gy daylsps | 10-12/2023
b) Béi véi cép trung hoc
TT Noi dung Thanh phin zg‘;‘ Ghi chu
Tap huan 6n thi tot nghiép CBQL va GV 2-3/2023 Chuong trinh cong tac
1| THPT nam 2023 THPT ndm 2023 ciia SO
Tap huan cho CBQL va
TTCM vé nang cao quanly | CBQL, TTCM 2-6/2023 Chuong trinh cong tac
2 chuyén mén dép iung CT cap THPT nam 2023 cua S¢
GDPT 2018
T in CBOL, g v | 36561
xay dung e logi ke hogeh | CBQL: GV €D | 4 ginp5 | UBND ngay 07/6/2019
3 | xay duns cac oal K€ 10aCh | THCS/THPT ciia UBND tinh Nam
nha truong, t6 chuyén mon, :
R , Pinh
gido vién giang day 16p 8, 11
A Iy X Cong van sb
Tap huan gido duc STEM CBQL,GVcap | , i
4 | theo CT GDPT 2018 THCS/ THPT 4-8/2023 6493/BGDBT GDTrH
ngay 06/12/2022
Tap huan xdy dung ma tran, ) Céng vin sb
5 | Dandac, e kiem tra CBQL, GVedp | 5.7/2023 | 6121/BGDDT-GDTHH
chuong trinh GDPT 2018 THPT nadv 21/11/2022
cip THPT gay
A I . X Cong vin sb
6 Eﬁp %‘tli?tglf‘o g‘ﬁcchsoc sinh ﬁ% GV ¢dp | 5 81023 | 6524/BGDDT-GDTrH
uyetiatcap ngay 12/12/2022
Tap huén vé viéc trién khai Az
LA in X Cong van s6 3089
o | thuc hién gido duc Khoa hoe | CBQL, GV ¢ap | 5 95003 | jBGDHT-GDTIH ngay
k¥ thuat trong gido duc trung | THCS/THPT
14/8/2020
hoc
Tap huén, boi du:0‘ng phat . . .
trién cong ddng gido vién CBQL, GV cap 3. Ké hoach s6 1185/KH-
8 | sang tao ung dung CNTT TH/THCS/TH SGDDT ngay
12/2023
PT 13/8/2021

day hoc két ndi, cac nén tang
day hoc hi¢u qua .




TT Noi dung Thanh phin g;‘: Ghi chd
o CBQL, GV cap | 8- Chuong trinh cong tac
9 | Tap huan cic vanban méi | THCS/THPT | 12/2023 | nim 2023
¢) Bdi v6i cap GDTX
TT Noi dung Thanh phin 3‘23? Ghi chd
Tap huan on thi t6t nghiép | CBQL va GV
1| THPT nam 2023 GDTX 412023
Tap huan CBQL, gido vién ]
o | vé d6i méi chuong trinh 16p CBG%I:I")((; v 8 /22023
10, 16p 11
Tap huan cong tic chuyén| CBQL,GV 9/2023 Cong vian hudng dan
3 | mon diu nim GDTX nhiém vu GDTX

d) Can ct tinh hinh thuce tién trong viée trién khai nhiém vu nam hoc va chi dao
cua Bo GDDT, UBND tinh, S6 GDDT s¢€ t6 chitc mot s6 nd1 dung tap huan khac.

e) Ngudn kinh phi: Ngan séch dugc cip nam 2023.
IV. TO CHUC THU'C HIEN
1. S6 GDDT

a) Chu tri, phdi hop véi truong Pai hoc Su pham Ha No1, Hoc vién quan ly gido
duc (don vi tham gia Chuong trinh ETEP) hodc mgt s6 don vi khac dé trién khai boi
dudng doi ngti GV va CBQL dai tra theo quy dinh.

b) Lap ké hoach va tham muu UBND tinh bé tri kinh phi dé to chtic boi dudng
cho GV, CBQL GDPT.

¢) To chirc quan 1y, kiém tra, danh gia hiéu quéa cong tic boi dudng GV va CBQL
bao cao Bo GDDT, UBND tinh két qua thuc hién theo quy dinh vé ché do bao céo.

2. Phong GDPT cac huyén/thanh phd

, a) Trén co so ké hoach nay xay dung ké hoach va t6 churc trién khai viéc tap
huan, boi dudng dai tra cho 100% GV va CBQL tai dia phuong.

b) Tién hanh ra soat va c6 ké, hoach b6 sung cac diéu kién vé d6i ngi can bg,
gido vién, dieéu kién co s¢ vat chat, trang thiét bi dé thuc hién viéc tip huan, boi
dudng dat hiéu qua.

~ ¢) Tham muu v6i UBND huyén/thanh phd dé bd tri nguén kinh phi, co s¢ vat
chat, trang thiet bi dé trién khai cac hoat dong lién quan deén cong tac tap huan, boi
dudng dai tra.

d) Tuyén ck}on CBQ‘L, GV cbt can cdc mén hoc tham du cac dot boi dudng cua
So GDDT dé trién khai béi dudng cho doi ngti dai tra tai dia phuong.
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‘ e) Hudng dan, chi dao, kiém tra cac nha truong vigc t6 chirc gho doi ngti GV tur
bo1 duf)‘ng thuong xuyén lién tuc qua sinh hoat chuyén mon tai t6/nhom, cum/miép
truong doi voi cac ndi dung da duge tap huan; béo cdo S6 GDDT, UBND huyén két
qua tap huan, boi dudng dai tra theo quy dinh.

3. C4c truong pho thong va trung tam GDTX

a) Trén co so ké hoach n(:sly, diéu chinh ké', hoach giao duc nha truong nam hoc
2022-2023 (khong xay dung ke hoach riéng); doi voi nam hoc 2023-2024, cac don vi
x@y dung k& hoach gido duc nha truong trong d6 c6 nhiém vy tap huan boi dudng
theo ndi dung cua ké hoach nay.

b) Tién hanh ra soat cac diéu kién vé doi ngii can bd, gido vién, dicu kién co s¢
vat chat, trang thiét bi dé thuc hién CT GDPT 2018.

¢) To chirc cho doi ngii GV tu bé{i dudng thuong xuyén lién tuc qua sinh hoat
chuyén mon tai t6/nhoém, cum trudng doi voi cac ndi dung da dugce tap huan.

Trong qua trinh trién khai, néu co vuong mac lién hé véi S& GDPT qua Phong
Gido duc Trung hoc (ngudi nhan tin: Bong chi Ngdé Ha Vi, Phd Trudng phong;
email: ngohavu@namdinh.edu.vn)./. axwd

Noi nhdn:

- UBND céc huyén, thanh phd;

- Céc Pho Gidm dbc So;

- Céc don vi thudc va truc thudc So;

- Phong GDDT cac huyén, TP;

- Céac trung tdm GDTX, GDNN-GDTX;
- Luu: VT, GDTrH.V(03)
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