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Vu Ban, ngay 03 thang 10 nam 2022

KE HOACH THUC HIEN NHIEM VU NAM HOC 2022 - 2023

I. CAN CU XAY DUNG KE HOACH

- Can cir Chi thi s6 1112/CT-BGDDT ngay 19/8/2022 cua BS trusng Bo
Giao duc va bao tao ve viéc thuc hién nhiém vu trong tam nam hoc 2022-2023,;
- Can ctr Quyét dinh s6 1531/QD-UBND ngay 18/8/2022 cua UBND tinh
vé‘viéc ban hanh khung ké hoach thoi gian nam hoc 2022-2023 doi vai giao duc
mam non, giao duc pho thong va giao duc thuong xuyén tinh Nam Dinh;
- Can cir ¢Ong van s6 1398/SGDBT-GDTrH ngay 06/9/2022 cia So GDPT
Nam Binh v/v huéng dan thuc hién nhiém vu gido duc trung hoc nam hoc 2022-2023;

- Can cir cong vin s0 1477/SGDDT-GDCTHSSV ngay 20/9/2022 cua S¢
GD&DT Nam Dinh v/v huéng dan thyc hién cdng tac giao duc chinh tri, tu tuong,
hoc sinh, sinh vién, gido duc thé chat, y té truong hoc nam hoc 2022-2023;

- Cén ctr két qua nam hoc 2021 — 2022, tinh hinh thyc té cia nha truong,
truong THPT Hoang Van Thu xay dung Ké hoach thyc hién nhiém vu nam hoc
2022 — 2023 nhu sau:

I1. PAC PIEM TINH HINH

1. Thuan lgi:

- Nha truong c6 bé day truyén thong gan 60 nam xay dung va phat trién,
hang nam hoan thanh xuat sic nhiém vu nam hoc, lién tuc duoc cong nhan la don
vi tién tién, tién tién xuat sac, nam hoc 2021 — 2022 duoc UBND tinh ting co don
vi dan dau phong trao thi dua;

- Truong lubn duoc su quan tdm gidp do cua S¢ Giao duc & Pao tao Nam
Pinh, caa Bang, chinh quyén dia phuong, cua phu huynh hoc sinh, dat nhiing
thanh tich cao trong giang day, duoc lanh dao, chinh quyén cac cap, phu huynh
danh gia cao, la dia chi gido duc tin cay caa con em nhan dan huyén Vu Ban;

- Doi ngil can bo quan ly, gido vién nha truong dat chuan va trén chuan; c6
nang luc, nhiét tinh, trach nhiém gan bo vaéi nghé va khdng ngung tu hoc, tu boi
dudng dé nang cao trinh &6 chuy@n mén nghiép vu dap tng yéu cau doi mai day
hoc. Pa s gido vién déu thanh thao CNTT va c6 kha nang st dung tét cac hinh
thire, phuong phap day hoc truc tuyén va tng dung CNTT trong ddi méi phuong
phap, hinh thirc t6 chic day hoc theo dinh huéng phat trién ning luc, pham chit
nguoi hoc.



- Hoc sinh chap hanh tét noi quy, c6 dao duc tét, linh hoat trong viéc tham
gia c&c hoat dong ngoai khoa va cong tac xa hoi, cé ky nang co ban trong cudc
sbng, c6 y thirc dinh hudng nghé nghiép rd rang, quyét tim hoc tap;

- Co s& vat chat truong hoc, trang thiét bi day hoc ngay cang duogc trang bi
t6t hon, dam bao tét céc diéu kién day hoc theo dinh huéng phét trién nang luc,
pham chat ngudi hoc;

- Dich Covid-19 da duoc khdng ché, nha trudng c6 thé trién khai cac hoat
dong giang day va gido duc binh thuong, hoc sinh yén tam hoc tap, ren luyén.
2. Khé khan

- Co s& ha tang cdng nghé thdng tin phuc vu cho cong tac day hoc con han

hep; Kinh phi dau tu cho viéc mua céc thiét bi day hoc Chuong trinh GDPT 2018
gap nhiéu kho khan;

- Nhiéu hoc sinh ¢6 phu huynh di 1am an xa, viéc quan tdm quan ly con
khong sat sao nén viéc tu giac hoc tap, thuc hién yéu cau cua thay co chua tot;

- D6i ngi gido vién: van con sé rat it y thic chap hanh su lanh dao, chi dao
cua phé truong qchu’a tot; chua thuc su say sua voi ngtlé, chua quyét tam tu hoc,
tu boi dudng dé nang cao trinh d9, nang luc; cham doi méi phuong phap giang
day; mot so giao vién chua tich cuc tu boi dudng nang cao nang luc chuyén mon;

- Kinh phi nha nuéc cap cho hoat dong cua nha truong ngay cang han hep.
I11. CAC CHI TIEU, NHIEM VU TRONG TAM NAM HQC 2022 - 2023

*Tap thé:

- Truong phan dau dugc tang Co thi dua ciia Chinh phi;

- Chi bo truong dat danh hiéu Chi b trong sach viing manh tiéu biéu:

- Cbng doan truong duoc Lién doan Lao dong tinh tang Co;

- Poan TNCS Hé Chi Minh duoc Trung wong Poan tang Bang khen;

*Két qua tham gia cac cudc thi, hoi thi:

- Thi hoc sinh gioi tinh trong tép 3 tinh, dat giai Nhat toan doan;

~ -Thi t6t nghiép THPT 2023: top 3 truong trong tinh c6 diém binh quan cao
nhat; quyét tdm cac mén duy thi déu nam trong top 10;

- Thi KHKT va Ngay hoi STEM, Olympic cac mdn hoc danh cho hoc sinh
THPT (neu c0) dat tu giai Ba trg 1én;

- Thi Toén va cac mén KH bang tiéng Anh: dat giai Ba tro 18n;
- Thi Hung bién tiéng Anh: dat giai Ba trg 1én;
- Boi tuyén Thé duc thé thao: thir 15 tré Ién, giai Ba toan doan;



- Tham gia sinh hoat cum chuyén mén dat két qua cao;

- Két qua cac cudc thi, hoi thi khac co giai chinh thiec.

- Chii dong, linh hoat thyc hién ké hoach ndm hoc, phong, chong va tng
pho Kip thoi thién tai, dich bénh. Trien khai hi¢u qua Chuong trinh GDPT 2018
d6i véi HS 16p 10.

*Canhan

- 12 CB, GV, NV dat danh hiéu chién sy thi dua cip co s6;

- 100% cén bo, gido vién, nhan vién dat danh hiéu lao dong tién tién;

- 03 nguoi duoc Giam déc So tang Giay khen;

- 02 nguoi duoc UBND tinh (hoic Bo GDDT) ting Bang khen;

- Pat giai trong cudc thi séng kién kinh nghiém cap tinh.
IV. CAC CHI TIEU, NHIEM VU CU THE
1. Cong tac quan ly, chi dao, diéu hanh

a. Nhiém vu:

- Tiép tuc nang cao ky cuong né nép trong co quan, ky cuong, dao duc cong
vy, trinh @6 chuy&n moén nghiép cho can bg, giao vién. Nang cao hi¢u luc thyc thi
cua céac ban ké hoach va cac quy dinh trong chi dao diéu hanh trong co quan;

- Tiép tuc d6i mai cdng tac quan ly dap (ng véi viéc d6i méi can ban giéo
duc, tiép can trong viéc thuc hién chwong trinh gido duc hién hanh theo huéng
tinh giam, tiép can chuong trinh gido duc pho théng maéi;

- Thay doi co ban va nang cao chat luong cua viéc xay dung cac ban ké
hoach trong moi linh vuc quan ly, diéu hanh nha truong;

- Tang cuong tng dung cdng nghé thdng tin trong cdng tac quan ly nha truong;

- T6 chie kiém tra danh gia can bo, gido vién dinh ky theo quy dinh cia nganh.

b. Ch/ tiéu

- T6 chuc danh gia chuan Hiéu truéng, phé Hiéu truong va gio vién theo
cac van ban hudng dan. Phan dau dat 100% so6 can bo quan ly dat loai xuat sac;

- T6 chire xay dyng tat ca cAc ban ké hoach theo dung quy trinh, bao dam
tinh hiéu qua va phu hop vai thuc tien;

- Tién hanh phan cép, tich hop céc ké hoach thuge cung linh vyc phy trach
de giam so6 ke hoach, d¢é theo ddi, chi dao diéu hanh.

- Ap dung cong nghé thong tin vao cac linh vyc: Quan ly hoc sinh, giao vién,
so lién lac dién tar; hoan thién hé thong hop thu dién tur cia toan thé gido vién, nhan
vién trong truong; s dung mang xa hoi dé phuc vu cho cong tac théng tin lién lac...

c. Gidi phap



- T4 chirc chi dao viéc xay dung ké hoach cua cac linh vuc trong nha truong
dam bao tinh khoa hoc, thuc tién, hiéu qua dic biét tinh lién thong cua céc ké
hoach nham muc dich chung trong viéc to chic, diéu hanh nha truong. Céc ké
hoach phai dugc phan cip va ban hanh theo méc thai gian phi hop, thé hién tinh
lien thdng, théng nhat bam sat voi viéc thuc hién nhiém vu. T chie kiém tra,
danh gia viéc thuc hién ké hoach va rit kinh nghiém dinh ky hang thang dé c6
nhitng diéu chinh phu hop. Trén co s két qua viéc thuc hién ké hoach dé danh
gia thi dua, quy trdch nhiém cé nhan can b, giao vién, nhan vién;

- Duy tri hoat dong t6 cong nghé thdng tin, phan céng d/c Pham Ngoc biéu,
Ph6 Hiéu truong phu trach, chiu trach nhiém té chic, quan ly, phat trién tng dung
cdng nghé théng tin trong quan ly truong hoc;

- Quan ly dir liéu, thong tin cua giao vién, hoc sinh; cac ky thi cta nha
truong bang phan mém (xép phong thi, phan céng giam thi, sinh phéach, nhap
diém, thong ké két qua, biéu dod pho diém...); Nghién ciu lién thdng cac co so di
liéu trong nha truong;

- Tiép tuc thuc hién viéc ky, duyét gido an cua giao vién bang hinh thic truc
tuyén tao thuan loi cho cong tac ky duyét va quan Iy chat luong gido &n, giam thoi
gian duyét gi&o an caa To truong chuyén mén; dinh ky kiém tra hé théng ho so, so
sach cuia gido vién va toé chuy@n mdn, tap trung nang cao chat luong gido an.

- Cén bo, gi&o vién sur dung céc hinh thic truc tuyén dé trao doi, hoat dong
nhém chuyén mon, sinh hoat chuyén mon. Tap huan cho gido vién sir dung cac
phuong tién day hoc hién dai dac biét la phong tuong tac;

- Cap nhat cac phan mém chuyén dung cia timg bo mon, lya chon nhiing
phan mém phu hop véi tinh hinh thyc te cua truong dé pho bien den tung thanh
vién trong t6 chuyén mon st dung.

2. Codng tac quan ly hoc sinh va duy tri si s6
a. Muc tiéu
- Duy tri si s6 ctia nha truong 6n dinh: 30 16p vai khoang 1200 hoc sinh;
- Han ché téi da tinh trang hoc sinh bé hoc, bo gio.
b. Chi tiéu:
- Tong sb hoc sinh bd hoc dudi 10 HS; s6 hoc sinh bao luu duéi 5 hoc sinh;
c. Bién phéap

- GVCN phai nim dugc hoan canh caa hoc sinh nhat 1a hoc sinh con cuaa
gia dinh ché do chinh sach, c6 hoan canh khd khan, vueéng mac vé tam tu tinh
cam dé dong vién cac em ca vé vat chat Ian tinh than. Néu cé hién tuong nghi hoc
tir 2 ngay tré 1én hodc bo hoc, thay cd chi nhiém phai gap g& gia dinh dé nam bit
tinh hinh, van @ong cac em tro lai 16p hoc;

- Thuc hién uu tién cho con em co hoap canh kho khan, gia dinh chinh sach
(thuc hién ché do mién, giam hoc phi, hoc bong...);



- Gido Vién day tiét dau tién phai kiém dién day du, chinh xac dong thoi
nha troeong cir mot can bo van phong di lay si so cac 1op hang ngay;

- GVCN cung nha truong theo doi, c6 danh sach hoc sinh hay nghi hoc,
luoi hog;, ca biét ve mat dao dtirc dé thuong xuyén gido duc dong vién, tranh tinh
trang don cac em vao con duong bo hoc;

- Két hop giita chat ch& gitra GVCN vai gia dinh, Ban Giam hiéu véi ban
dai dién cha me hoc §inh. GVCN thuong xuyén ‘thc“)ng bao kip thoi véi cac bac
phu huynh hoc sinh vé tinh hinh con em cua ho bang soé lién lac dién tu;

- T6 chirc tot viée thi dua trong toan truong. Thi dua giira cac lop, cac to
trong 16p d€ kip thoi dong vién, phat huy nhitng mat tot cua hoc sinh, dong vién
hoc sinh say mé hoc tap, ren luyén, gan bo vai 16p vai truong.

3. Nang cao chat ligng gido duc toan dién; doi méi phwong phap, hinh thirc
day hoc, kiém tra danh gia, tham gia cac cugc thi; ndng cao chat lwong day
hoc Ngoai ngir; thwc hién Chwong trinh GDPT 2018

a. Nhiém vu

- Thyc hién phan cong chuy&n mén dau nam hoc theo dung quy trinh dam
bao viéc sir dung hiéu qua ting gido vién cho mdi vi tri céng tac cu thé; phan cong
nhiém vu kiém nhiém cho cén bo, gido vién dé dam bao mat bang lao dong va ph
hop véi nang luc, sé treong cua tieng ca nhan;

- Thay d6i can ban ndi dung, hinh thirc sinh hoat chuyén mén dé thu hat
duoc tung th,énh vién trong to tich cuc tham gia nham nang cao hiéu qua day hoc;
nang cao chat luong va quan ly viéc du gio cua gido vién;

- Khuyén khich can bo gi4o vién tham gia cac ,dién dan chuyén mon dé tang
cuong giao luu, hop tac khéng ngung mé rong Kién thuec, tiep thu cac phuong
phap day hoc hién dai nang cao nang luc chuyén mon;

- M6én Ngoai ngit: Tap trung day déu theo 04 ki nang; tang cudng ap dung
va lan téa cac phuong phap day hoc tich cuc tir cac 16p boi dudng vao céac gio
day; ting cuong huéng dan hoc sinh tu hoc, tu nghién ctu, dic biét huéng dan va
khuyén khich hoc sinh tham gia dn tap va tham dy cac ky danh gia ngoai ngit theo
chuan qudc té, 1am co s& cho viéc xét tuyén vao dai hoc. Van dung phuong phap
kiém tra danh gi4 nang luc hoc sinh, tiép can dinh dang kiém tra danh gia theo
Khung ngoai ngit 06 bac caa Viét Nam. Gido vién tang cuong tu hoc, tu nghién
ctu, tich cuc tham gia cac dién dan hoc tap ngoai ngir.

- Thyc hién Chuong trinh gido duc phd thdng 2018: Té chuc xép 16p theo
dang ky caa HS; lua chon séch gi4o khoa, xay dung Ké hoach giéo duc, Ké hoach
day hoc, soan gido an theo yéu cau cua chuong trinh méi, chi dao viéc kiém tra
danh gia pham chat va nang luc cua HS 16p 10 theo Thong tu 22 ctia Bo GDDT;

- Nang cao chat luong dai tra dya trén viéc nang cao chat luong gid hoc cua
tat ca cac bd mon;



- Doi méi phuong phap day hoc theo huéng hiéu qua, phi hop véi doi
tuong hoc sinh, dap tng yéu cau mon hoc;

- Tham gia day du céc ky thi, hoi thi vé chuyén mon (sinh hoat cum; HSG
véan hoa; HSG TDTT; Hung bi¢n ticng Anh; KHKT va Ngay hoi STEM; Toan va
cac mon KH bang tiéng Anh) nham nang cao chat lugng giao duc toan dién;

- Xay dung chuong trinh, phuong phap day hoc hudng téi viéc nang cao
nang luc tu hoc cua hoc sinh;

- To chirc kiém tra danh gia chuyén mon gido vién thuong xuyén thong qua
du gio, kiém tra ho so, gido an;

- Quan ly chat che cac gio hoc ngoai khong gian 16p hoc (Gio thuc hanh,
cac gio hoc mon thé duc);

- Tiép tuc doi mai kiem tra danh gia theo huang danh gia nang lyc cia hoc
sinh d@ong thaoi phu hop vai ky thi tot nghiép THPT 2023: B6i méi manh me tir
khau xay dung ma tran de thi den viéc ra dé thi, cham bai cua hoc sinh; su dung
ket qua thi @€ tac dong tich cuc tro lai khau giang day va hoc tap caa GV va HS.

b. Chr tiéu

- 100% gi4o vién c6 day di ho so s6 sach chuyén mdn theo quy dinh, 100%
gi&o vién thyc hién nghiém tdc quy ché chuy&n mon trong giang day;

-Thu:c hién da cac bai thu:c, héph theo chuong trinh, tan dung toi da cac
trang thiét bi, phuong tién, hoa chat d¢ day cac bai hoc;

- Mai gi4o vién thuc hién du gio téi thiéu 18 tiét/nim hoc;
- S6 gido vién duoc kiém tra toan dién dat 30%; so gido vién dugc kiem tra
chuyén d¢ 100%;

- Thi tét nghiép THPT 2023: Chu dong, linh hoat thyc hién chuong trinh céc
mon thi tot nghiép I6p 12 theo hudng nang cao chat luong ky thi t6t nghi¢p ndm
2023; dam bao ty 1€ t6t nghiép dat 100%:; phan du tang s6 hoc sinh dat diém cao
(trén 27 diém); diém trung binh cia cac mén thi trong top 3 truong cé diém thi cao
nhat tinh, quyét tam tat ca cac mon dy thi dung trong tép 10 tinh;

- Thi hoc sinh gisi tinh: nang s6 lugng HS dat giai Nhat; toan doan dat giai
Nhat; thi HSG Thé duc thé thao dang trong top 15;
- Thi Hung bién tiéng Anh: dat giai Ba tinh. Tham gia cac cudc thi, hoi thi
khac phai c6 c& nhan dat giai chinh thuc;
- 100% d¢ kiem tra, dé thi phai dugc xay dung theo ding quy trinh: ¢c6 ma
tran de; bai kiém tra phai duogc gido vién cham, tra cho hoc sinh;

- Két qua xép loai hoc luc: Loai Gioi: 40%; loai Kha: 50%; loai Yéu va
Trung binh: dudi 10%.

c. Gidi phap



- Xay dung khung chuong trinh cho cac mon hoc gom céc tict chinh khda
va cdc tiet tu chon, chuyén de. To6 chirc cho hoc sinh dang ky mén hoc dé sap xép
I6p cho phu hop;

- Xay dung ké hoach t6 chirc day va hoc thém theo dung quy dinh cua
UBND tinh, S6 GD&DPT Nam Dbinh. Ngoai ra con phu dao thém cho hoc sinh c6
luc hoc yéu theo mén, khuyén khich cac thay cd gido tu nguyén bdi dudng cho
hoc sinh nay dé khdng xay ra tinh trang hoc sinh bi diém liét trong ky thi va nang
dan chat lugng dau yéu caa nha truong:

- To truong 1ap ke hoach hoat dong chuyén mén cho to trudc théng 10.
Trong ke hoach phai the hién duoc cac noi dung sau: Xay dung chuyén de day
hoc theo chu de, néivdung sinh hoat chuyén mon cua to, phérj cong nhiém vu cho
cac thanh vién cua to, nhiém vu trong tam, cac chi tiéu cu thé ctia nam hoc;

- Phan cdng nhiém vu cu thé cho timng thanh vién trong hoi dong. Mai linh
vuc giao chi tiéu cu thé va to chirc danh gié tirng nhiém vu cu thé vao cuﬁéi hoc ky
va cuoi nam hoc. Co ke hoach khen thudong kip thoi doi vai nhitng tap the, ca nhéan
dat thanh tich;

- Xay dyng ké hoach kiém tra chuyén mdn gido vién dé c6 co so danh gia
chuyén mén cuoi nam hoc;

- Tham gia t6t sinh hoat cum chuyén mén va dat két qua cao;

- Chuan héa céc loai ho so, so sach cua to chuyén mon, to truéng chuyén
maon, giao vién va cac loai so6 sach chung cua nha truong;

- Ban hanh céc loai biéu miu K& hoach, Biang ky, cam két vé chat luong
day..., to chuc thuc hién;

- Thyc hién cac giai phap nang cao chat lugng dai tra dya trén viéc nang
cao chat luong gio hoc (chinh khéa, day thém...) cua tat ca cac b mon:

+ Quy dinh nhiém vu cua lanh dao don vi, cua lanh dao to chuyén mén
trong viéc xay dung ké hoach day hoc, cong tac kiem tra, giam sat, danh gié;

+ Cong tac chuan bi bai ciia gido vién; cong tac to chuc tiét day cia gido vién;

+ Str dung ¢6 hiéu qua cac thiét bi hd tro day hoc (may chiéu, dung cu thuc
hanh...) dac bi¢t la cdng nghé thong tin trong cac gio day, dua vao st dung co
hiéu qua cac phan mem ho trg day hoc, tang cuong kénh hinh, kénh tieng, déac
biét khai thac mang internet dé tang cuong tuong tac gitra hoc sinh va giao vién
ngoai khéng gian I6p hoc;

+ T6 chirc lay thdng tin danh gia chat luong gio day tir phia hoc sinh.

- P6i méi co ban cong tac bdi dudng hoc sinh gioi:

~+ Boi dudng HSG tinh c&c mon van héa: On dinh lich boi dudng cac doi
tuyén HSG; hang thang t6 churc thi thir d€ danh gia nang luc HS;

- Chi dao céc to chuyén mon lam tot quy trinh ra d¢, xay dung ma tran dé

kiém tra; to chic, danh gia nghiém tuc cac ky thi do truong va so to chuc; kiém



tra viéc cham bai va tra bai cua mot s6 gido vién dinh ky 2 lan vao cudi hoc ky |
va két thac nam hoc;
4. Gi4o duc lao ddng, hwéng nghiép, day nghé, iwng dung CNTT

a. Nhiém vu

- T6 chire day nghé cho hoc sinh khéi 11 theo quy dinh:

- T6 chirc hudng nghiép cho hoc sinh tat ca céc khoi, dac biét tu van lya
chon nghé nghiép cho hoc sinh 16p 12;

- To chure phan luong va ty phan ludng cho hoc sinh; gitip hoc sinh ty nhan
thirc duoc nang luc cua hoc sinh dé c6 thé lua chon nghé nghiép phu hop;

- T6 chuc cho hoc sinh lao dong trong nam hoc chu yéu lao dong vé sinh
moi truong;

- Phoi hop véi Doan thanh nién huyén Vu Ban va chinh quyen dia phuong

lam tot céng tac vé sinh moi truong.

- Tiép tuc trién khai c6 hiéu qua cac phan mém quan ly nha truong; khuyén
khich gido vién str dung cac phan mém hd tro giang day; sir dung so diém dién ta,
hoc ba dién tu, cac cong cu ding cho kiém tra danh gia truc tuyén nhu Google
form (Biéu mau) Google doc (Bang tinh...), sinh hoat chuyén mén trén cac nén
tang truc tuyen

b. Chr tiéu
- Rén luyén cho 100% hoc sinh y thirc tu gidc tham gia lao dong gitr gin

truong 1op sach dep, y thuc lao dong bao vé, vé sinh moi truong xanh, sach, dep
va dam bao an toan trong lao dong;

- Rén luyén cho 100% hoc sinh y thuc tu gide chon nghe hoc, quyét tam
hoc tap that tot dé tham gig lao dong co ky thuat c6 hiéu qua cao, nhanh chong
lam giau cho qué huong, dat nudc;

~ -100% HS khéi 11 tham gia hoc nghé. Tr d6 budc dau hieu dugc nhiing yéu
cau co ban cua viéc hoc nghé va dinh huéng lao dong theo nghé nghiép sau nay;

- Mbi I6p tham gia lao dong 10 lan/nam; riéng l6p truc tuan lao dong 06
luot/tuan; tham gia cac phuc vu cac ngay €, cac hoat dong chung toan truong;

- Tham gia day du céc hoat dong lao dong vé sinh caa nha truong.

- 100 % gido vién st dung cAc nén tang tryc tuyén dé sinh hoat chuyén mon,
tap huan chuyén mon;

- 100% giao vién va t6 chuyén mon str dung cac phan mém dé hd tro giang
day, dao dé va cham trac nghiém, sir dung cac nén tang cong nghé dé giao bai tap,
kiém tra danh gia hoc sinh.

c. Gidi phap
- Lap ké hoach lao dong ca nam hoc cho ca 3 khéi hoc sinh;



- Xay dung cu the ké hoach trai nghiém, huéng nghiép. Ban Giam higu,
Doan Thanh nién, cac thay cd chu nhiém I6p thyc hién cac ngi dung husng nghiép
Vao cac tiét chao co dau tuan va sinh hoat 16p hang tuan bang nhitng néi dung
phong phd, da dang;

- M3i thay co giang day ¢ tat ca cac bo mdn 16ng ghép noi dung hudng
nghiép vao cac bai giang hang ngay;

- Yéu cau 100% hoc sinh khdi 11 tham gia hoc nghé. Hoc theo diing theo
dung phan phoi chuong trinh cia B GD&DT. To chire cho hoc sinh dang ky thi
nghé theo nguyén vong;

- Phan cong nhiém vu cho gido vién bo mdn day mon Nghé pho thdng cho
hoc sinh 16p 11 hoc nghéqtheo 10 I6p. Lap ké hoach va chiu trach nhiém trong
cong tac chuyén moén va toé chac day hoc;

5. Gi4o duc dao dc, 16i séng; cac hoat dong trai nghiém, TDTT

a. Nhiém vu

- Gido duc cho hoc sinh nam duoc cdc chuan myc dao duc va thuc hign
theo chuan myc dao duc. Hoc sinh phai biét chap hanh luat phap, néi quy cua nha
truong, cO y thirc van dong va tuyén truyén nguoi khac cung thuc hién;

- Gi4o duyc long yéu nudc, bao vé va xay dung to quoc tir 6 cd y thic, thai
dd hoc tap nghiém tic;

~ - Hinh thanh cho hoc sinh nhiing k§ ning song can thiét phi hop véi do
tuol, tao tien d¢ cho hoc sinh xur ly dugc cac tinh huong thuc tien trong hoc tap va
cuoc song xa hoi;

- To chue 1 giai thé thao cho hoc sinh va gi&o vién chao mung céac ngay 18
trong nam;

- T6 chtrc hoat dong trai nghiém sang tao cho hoc sinh 4 khong giar] ngo‘ai
I6p hoc: tham quan, kham pha céc di tich lich sir, danh lam thang canh (néu dieu
kién cho phép);

- Thuc hién tét mdi quan hé giira nha truong va gia dinh. Céc thong tin vé
hoc sinh dugc cap nhat thuong xuyén cho phu huynh hoc sinh thong qua GVCN.

b. Ch/ tiéu

- Khéng dé xay ra vu viéc danh nhau c6 té chirc trong truong hoc;

- Giao vién, hoc sinh khéng str dung dién thoai trong gio hoc;

- Quan ly viéc thuc hién noi quy cua hoc sinh chit ché; chuyén tir viéc thuc
hién bat budc sang tu giac;

- Hoc sinh xép loai hanh kiém tot trén 90%:; xép loai hanh kiém trung binh
va yeu dudi 1%;

- 100% hoc sinh chap hanh tt quy dinh vé an toan giao thong.

- T6 chuic cac hoat dong trai nghiém ngoai 16p hoc cho hoc sinh.

c. Gidi phap



- Duy tri hoat dong ciia Ban Gido duc dao diic hoc sinh do dong chi D6 Thé
Anh, Pho Hiéu truong lam Trudong ban dé quan ly hoc sinh toan truong.

- Hoat dong trai nghiém: Tap truﬁng‘néng cao chat lugng giod sinh hoat tap
thé vao sang thu 2 (lap ke hoach cu thé vé ndi dung, phuong phap, hinh thuc t6
chuc, thu hit nguon luc to chuc...), va gio sinh hoat ngay tha 7 trong do giao vién
chu nhiém gitr vai tro dinh hudng, dan dat, hoc sinh la cha thé t6 chirc hoat dong

- To chire cac cudc thi, hoi thi cho hoc sinh nham gi4o duc dao duc, ki nang
song cho hoc sinh‘nhu:: To6 chac nhay dan v, khi€u vi, cac h\@i thi ke chuyén tam
guong dao dirc HO6 Chi Minh, tim hiéu phap luat, tim hiu vé cac danh nhan, tim
hiéu vé lich st...

- Khuyén khich hoc sinh duy tri va thanh 1ap mai cac cau lac bo hoc tap,
cau lac bo theo s¢ thich nham gido duc k§ nang cho hoc sinh, tao san choi lanh
manh cho hoc sinh va dinh hudng cho HS vao cac hoat dong hoc tap.

6. Boi duéng, phat trién déi ngii gido vién, CBQL

a. Nhiém vu:

- 'I:é chuc danh gia nghiém tdc Higu trudng, Pho Hiéu trudng va giao vién
theo chuan, danh gia can bg, vién chuc theo quy dinh;

- To chitc cho ¢an bo, gido vién tham gia day du nghiém tdc céc dot tap
huan cua S¢ GD&DT. Sau khi ti€p thu cac ndi dung tap huan nha truong s tien
hanh t6 chuc tap huan theo 2 loai hinh: toan truong hoac t6 chuyén mon;

- Nang cao chit lrong boi dudng thuong xuyén, chd trong boi dudng tai
cho, dac bié:[ tu boi dudng cua can bg, giao vién, nhan vién théng qua tham gia
khai thac kién thirc trén mang internet;

- Lap ké hoach dao tao, boi dudng chuyén sau cho nim hoc nhu: dao tao
sau dai hoc, dao tao chinh tri cho can b, dang vién.

b. Ch/ tiéu

- Curdu, dang s6 luong can b tham gia cc 16p boi dudng chuyén mén do
cap trén to chtec;

- Ctr gido vién tham gia dao tao sau dai hoc;

- Phin dAu 6 toan truong ¢ 30% can bo gido vién du dieu kién nang hang
chuc danh nghé nghiép;

~ -100% gido vién xay dung ké hoach ty boi dudng, nha truong 1ap ké hoach
boi dudng cho can bo, gido vién, nhan vién tap trung vao boi dudng cac van dé
v¢ tng dung cong nghé thdng tin trong giang day.

- 07 t6 chuy&n mén déu tng dung mang x& hoi trong viéc trao doi thong tin
va chia sé thong tin; 100% gido vién chu nhi¢m c6 st dung mang xa hoi dé phuc
vu cdng tac gido duc dao duc caa HS, dic biét trong cong tac nam bat tam ly HS.

c. Gidi phap

- Xay dung ké hoach boi dudng can bo, giao vién nhan vién phl hop Véi
tinh hinh thuc té caa nha truong, luu v d¢én bdi dudng cdng nghé thdng tin cho
can b giao vién. Str dung thanh thao mang xa hoi phuc vu céng tac quan ly diéu



hanh, trao doi thong tin, quang bé hinh anh nha truong... dic biét 1 to truong,
gido vién chu nhiém, st dung thanh thao vé viéc luu tri dit liéu voi cong nghé
dién toan dam may dé tang tinh lién thdng di liéu, tng dung cac phan mém tng
dung trong day hoc;

- T6 chue tap huan chuyén mén cho cén bo gido vién theo dung tinh than
chi dao cua S¢ va phai phu hop véi diéu kién cua truong.

- Cong tac bdi dudng thudng xuyén: B/c Pham Ngoc Biéu, Phd Hiéu truang
chu tri 1ap ké hoach chi dao thuc hién theo goi y sau:

+ Xay dung y thurc tw boi dudng cua can bo gido vién. Céc to dat myc tiéu,
tac dong bang viéc sir dung ngay cac kien thac can phai boi dudng vao céng viéc;

~ +Listké cac noi dung can boi dudng dua trén thuc té doi hoi cia cong viec
doi vai tung bo mon, tung giao vién; Trén co s¢ d6 xay dung ke hoach boi dudng
cua to, ke hoach boi dudng cé nhan;

+ Tan dung t6i da nhiing ang dung cong nghé théng tin vao cong tac boi
dudng gido vién.

7. Cong tac tai chinh, co s vat chat, xa hi hoa gido duc

a. Muc tiéu:

- Thyc hién nghiém tic, day du cac quy dinh vé tai chinh, thyc hién dung
chinh sach, dang doi tugng. T6 chuc thu, chi theo quy dinh cua phap luét cac khoan
thu duoc tinh toan dé giam ap luc Ién gia dinh hoc sinh, thu thanh nhiéu dot;

- Thyc hién nghiém tuc ché d¢ cong khai tai chinh dang noi dung, dang quy

trinh, dang thoi gian. Tang cudng sy giam st cua cac td chuc doan thé, dac biét
la cdng doan va thanh tra nhan dan;

- Thyuc hanh tiét kiém trong viéc chi thuong xuy@n, tiét kiém dién, nudc...

- Bam baio cac diéu kién toi thiéu ve co s¢ vat chat phuc vu giang day tai
I6p va céc trang thiét bi hda chat phuc vu cong tac thuc hanh thi nghiém;

- Tan dung va sur dung ¢6 higu qua thiét bi, hoa chat trong viéc giang day
cho hoc sinh, khéng dé xay ra tinh trang hoc chay;

- Huy dong cac ngudn lyc cua phu huynh, hoc sinh cii, cac doanh nghiép
dong gop ho trg xay dung nha truong dé khdng ngung cai thién dieu kién co so
vat chat;

- Thuc hién cong tac xa hoi hoa giao duc theo dung quy trinh, quy dinh;

- Lap ké hoach trinh S& GDDT va UBND tinh xin kinh phi sta chita, xay

méi 16p hoc, nha hiéu b, san truong dé phuc vu t6t hon cong tac giang day va
dam bao diéu kién xay dung truong dat chuan qudc gia giai doan tiép theo.

b. Chi tiéu

- Sua chira, dong méi ban ghé HS va GV cho cac phong hoc cua hoc sinh,
dam bao cd day du anh sang, quat mat, ban ghe dat tiéu chuan; dong méi ban ghe
phong hop co quan thay thé ban ghé qua ci.



- Thuc hién day du cac bai thuc hanh & céac m@n theo quy dinh; dac biét la
cac moén: Vat ly, Hda hoc, Sinh hoc, Céng ngh¢, Thé duc, QPAN...;

c. Bién phép

- Lap ké hoach cu thé vé tu sira, mua siam d6 dung cho cac phong hoc, cai
tao canh quan nha truong.

- Thyc hién nghiém tdc cac budc trong viéc mua sam trang thiét bi, quan ly
chat chéqcéc’khoén chi theo dang quy diljh. Ra soat lai hé théng dién nudc dam bao
khong deé that thoét, giao duc, tuyén truyen cho hoc sinh viéc tiet kiém dién, nudc...;

- Lap ké hoach huy dong cac nguon luc dé ung ho, tai trg dé tang cuong co
so vat chat cho nha truong, xay dung quy khuyeén hoc, cai tao moi truong...;

8. Cong tac thi dua, khen thuwéng

a. Nhiem vu:

- Phat dong dugc moi thanh vién trong co quan tham gia céac linh vuc thi
dua, nang cao hi¢u qua cua cac phong trao thi dua, lay thi dua lam dong luc dé
phat trién co quan;

- Thuc hién cong tac thi dua cong khai, cong bang, dan chu, dang cha truong;

- Hoan thién cac quy dinh, quy ché thi dua noi bo trong co quan.

b. Ch/ tiéu

- Chién s¥ thi dua cap co so: 12 ngudi;

- 100% cén bo gido vién dat danh hiéu lao dong tién tién;

- C6 tir 3 can bo, gido vién duoc Giam déc So GD&DPT khen;

- Céc to chirc Pang va Cong doan, Poan Thanh nién dugc nhan Co, bang
khen cua cap trén.

c. Gidi phap

- Phé bién, tuyén truyén kip thoi cac van ban vé thi dua;

- Phat dong céac phong trao thi dua ciia nha truong, cia nganh dén tat ca cac
can b giao vién nhan vién;

- T6 chuc dang ky chi tiéu thi dua cho tap thé, cac nhan trong co quan ngay
tir dau nam hoc;

- Tiép tuc thyuc hién bo tiéu chi danh gia thi dua CB-GV-NV, to chuyén
mon cu the hda quy ché thi dua cua truong thanh quy ché thi dua cua to chuyén
mon, lay @6 lam dong luc phan dau cho can bg, GV, NV nha truong.

- Phé}n cong cho lanh dao don vi phu trach theo doi cac linh vuc Fhi dua, |£1~p
ke hoach to chuc theo ddi danh gia thi dua hang thang va hoc ky. Ket thic moi
thang va hoc ky cong khai két qua theo ddi cac linh vuc thi dua;

- T6 chac danh gia theo dung quy dinh. Cu thé thuc hién theo trinh tu: To
chirc danh gia thi dua tai to chuyén mon theo quy ché cua to, trén co so do to tien
hanh Iap bién ban gidi thi¢u danh hiéu thi dua cho truong; Hoi dong thi dua khen
thuong hop va binh xét thi dua theo quy dinh; Lap to trinh dé nghi cac danh hiéu
thi dua voi So;



- Huy d6ng cac ngudn lyc kinh phi khen thuong kip thoi cho CBGVNV;
- T6 chue theo ddi, danh gia thi dua dung quy dinh Kip thoi, cdng bang.

V. TO CHUC THUC HIEN

- Trong qua trinh trién khai thuc hién nhiém vu nam hoc, nha truong ludn
bam sat sy chi dao, lanh dao cua S& GD&DT; cac phong ban chic nang cua So;
tranh thu sy chi dao, quan tam cua Huyén uy, UBND Huyén; su phoi hop cua cac
co quan lién quan dé thuc hién tot nhiém vu duoc giao.

- Ban Giam hiéu to chirc trién khai thuc hién ké hoach t6i céc to, cac thanh
vién trong nha truong; Phoi hop chat ché véi cac doan thé, Ban dai dién cha me
hoc sinh nha truong.

BAN GIAM HIEU

PHU LUC: LICH TRIEN KHAI KE HOACH NAM HOQC 2022 — 2023

-glg_i:lﬂ Noi dung cong viéc Ngtl: ZICE hy Phoi hop D;igh 3‘5#1
- Phén cong nhiém vu BGH - B/c Sdm

Thang | - Phan cong chuyén mon - b/c Sam

8/2022 | - Kiém tra CSVC, ban giao cho lop | - B/c Diéu
- Chuan bj khai giang - BGH - Poan truong
- T6 chirc Khai giang ndm hoc méi | - BGH - Toan truong
- T6 chtrc cac Hoi nghi va chi dao | - BGH - Poan thé
cac dai hoi dau nam hoc
- Duyét ké hoach t6 chuy&n mén -P/c Sam | - T6 truong
- Hop phu huynh HS toan truong - BGH - GVCN

Théng | - Sinh hoat t6 chuyén mén, Kiémtra | - T6 truong | - Cac t6 CM

9 hd so dau nam GV - b/c Piéu

- Sinh hoat ngoai gio: phd bién noi | - B/cPiéu | - GVCN
quy nha truong
- Thi GBTH cum Vu Ban - B/c Anh - Poan TN
- Lao dong -Ban LD
- B6i dudng HSG -GV BD
- Sinh hoat t6 chuyén mon, kiém tra | - BGH - T6 truéng
toan dién hd so ca nhan

Thang |~ Boi dudng HSG -GV BD

10 | To6 chuc ky niém 20/10 -b/c T.Anh | - Cong doan

- Duy tri hoat dong tap thée -b/c T.Anh |- GVCN
- Lao dong, hudng nghiép - b/c biéu - Ban LD. GV
- B6i dudng HSG -GV BD




- Thi 8 tuan HK | - BGH - Toan truong
- Ky niém ngay Nha gido Viét Nam | - BGH - Toan truong
- Sinh hoat t6 chuyén mdn. Kiém tra | - BGH - T4 trudng
Théang hoso. y
11| Thi nghé pho thong q - b/c biéu
- Chot danh sach doi tuyen HSG - b/c Sam - GV BDHSG
- Duy tri sinh hoat tap thé -DP/c T Anh | - DPoan trudng
- Lao dong, hudéng nghiép, day nghé | - B/c Piéu |- Ban LD
- B6i dudng HSG -GV BD
- T6 chirc ky niém 22/12 - BGH - CP, Hoi CCB
- Hoi thao QPAN - BGH - Nhém TD
- Sinh hoat t6 chuyén mén, kiém tra | - BGH - T6 trudng
Théng | toan dién ho so
12 |- Duy trisinh hoat tap thé, nénép | - B/c T.Anh | - Poan, GVCN
- Lao dong, hudng nghiép -P/cbiéu | -BanLD
- Thi Hoc ky | - BGH - Toan truong
- B6i dudng HSG -GV BD -GV, HS t/hién
- So két hoc ky 1, Hop PH HS - BGH
- Kiém tra né nép chuyén mén - T4 truong
Thang |~ Duy tri sinh hoat tap_thé, nénép |-blc T.Anh |- GVCN
12023 | - Lao dong, hudng nghiép - b/c biéu -Ban LD
- Bdi dudng HSG -GV BD
- Thi Hung bién tiéng Anh -P/cPiéu | -D/cHoa
- Sinh hoat CM cum My Loc—Vu Ban | - BGH - Toan truong
- Ky niém TL Pang 03/02 - Chi bo - Cac doan thé
- Sinh hoat t6 chuyén mén - To truong | - Cac té CM
Thang | - Duy tri sinh hoat tap thé -P/c T.Anh | - Poan, GVCN
2 - Lao dong, hudng nghiép, day nghé | - B/c Diéu -Ban LD
- Bdi dudng HSG -GV BD
- Thi Toan va KH bang tiéng Anh | - B/c T.Anh | - GV phu trach
- Thi 8 tuan ky I1 - BGH - Toan truong
- Ky niém 8/3, 26/3 - BGH - Cb, Poan TN
- Thi HSG tinh (Van hoa + TDTT)
Théng | - Hoi nghi SKKN cap to -P/c Sam |- Cactd
3 | - Duy tri sinh hoat tap thé -P/c T.Anh |- Boan, GVCN
- Lao dong, hudng nghiép -P/cbiéu | -BanLb
- Hudng nghiép cho HS 12 chon
truong, chon nghé
- Thi TDTT cap tinh (du kién) - BGH -Nhém TD
- Thi cubi nam 16p 12 - BGH -HS 12
. - On thi THPTQG cho HS 12 - BGH - Ban Tri duc
Thang : FOUNY
4 - Phu da\o _hQC sinh cuoi nam
- Duy tri sinh hoat tap thé -b/c T.Anh | - Poan, GVCN
- Lao dong, hudéng nghiép, day nghé | - B/c Diéu -Ban LD
- Thi khao sét khéi 12 - BGH




- Thi cudi nam 10, 11 - BGH - Toan truong
- Hop phu huynh - BGH - GVCN
- Tong két nam hoc - BGH - Toan truong
- Duyét két qua nam hoc - BGH - GVCN
Thang |~ Tong ket cong tac thi duandgmhoc | - BGH - Ban Thi dua
c = |[-Chuanbithi TNTHPT - BGH
- Tap huan nghiép vu coi cham thi - b/c Sam
- T6ng 6n va chuan bi thi TN
- Sinh hoat t6 chuy&n mén - BGH - To trudng
- Hoi nghi SKKN cép truong - b/c biéu
- Ban giao hoc sinh vé dia phwong | - B/c Biic - Poan truong
Thang |~ Thi thu tot nghiép , - BGH -HS 12
5 - Coi cham thi TN (du kién) - b/c Sam
- Tuyén sinh 16p 10 - B/c Sam
Thang | - Thi lai lop 10, 11, xét 1én 16p - BGH
7,8 |- Chuan bj nim hoc méi - BGH

PHU LUC: PHAN CONG NHIEM VU CAN BQ, GIAO VIEN, NHAN VIEN
NAM HOC 2022 - 2023

I. BAN GIAM HIEU

1. Pong chi Hoang Trung S&m — Hiéu truéng

‘ Phu trach chung, Chu tich hdi dong Thi dua — Khen thuéng, Chu tich hoi
dong ky luat. Chu tai khoan, Truong ban xay dung co ban.

2. Pong chi Pham Ngoc Piéu - Phé Hiéu truéng

Phu trach cong tac chuyén mon, hudng nghiép, day thuc hanh thi nghiém,
day nghe¢, boi dudng thuong xuyén, cac phong Tin hoc.

3. Pong chi P§ Thé Anh — Pho Hiéu truéng

Phu trach lao dong, co so vat chat, gido duc dao duc hoc sinh, cong tac chi
nhiém l6p va cac hoat dong tap thé, giao duc ngoai gio Ién 16p.

11/ CAC TO CHUYEN MON
1, T Toan:

2, T6 Vin:

3, T Vat ly - CN:

4, T6 Hoé - Sinh - CN:

5, T6 Su- Dia - GDCD:

6, T6 Ngoai ngit:

7, T6 Tin — Thé duc — QPAN:
8, T6 Vian phong:

T6 truong:
T6 truong:
T6 truong:
T6 truong:
T6 truong:
T6 truong:
T6 truong:
T6 truong:

111/ CAC BAN, CAC HOI PONG

1. Ban Tri duc:

Trudng ban: B/c Pham Ngoc Diéu

Bui Thi Nga

Lé Thi Phuong Lan
Pham Thj Thim
Nguyén Hong Tién
Nguyén Thi Hao
Pham Ngoc Diéu
Pham Hai Nam




Uyvién: 7 TTCM, cac t6 ph6, cAc nhom trudng chuy@n mon.
2. Ban Lao dong — VS — CSVC - Huéng nghiép day nghé:
Truong ban: B/c B4 Thé Anh
Uy vién:  B/c Pham Ngoc Huy

Giao vién cha nhiém 30 16p (huy dong khi c6 nhiém vu)
3. Ban Giéo duc dao dirc, hoat dong gido duc ngoai gio 1én lép:
Trudng ban: B/c BS Thé Anh
Pho ban:  D/c Nguyén Vin Dirc
Uy vién:  D/c Pham Ngoc Huy

b/c Ng6 Manh Hung

Céc d/c gido vién chu nhiém

Nhém Thé duyc: phu trach tap trung chao co sang thi 2

4. Ban kiém tra ndi bé:

- Truéng ban: D/c Hoang Trung Sam - Higu truong
- Ph6 ban: P/c Pham Ngoc Piéu - Pho Hiéu truang
D/c B4 Thé Anh - Ph6 Hiéu truong
- Uy vién: +P/c Nguyén Hong Tién- Thu ky HP, Truong ban TTND
+ B/c Nguyén Thi Huyén - CTCP
+ P/c Nguyén Vin buc — Bi thu Poan truong
+ P/c Bui Thi Nga ~TTCM
+ B/c Lé Thi Phuong Lan - TTCM
+ B/c Pham Thi Tham ~TTCM
+ B/c Nguyén Hong Tién ~TTCM
+ B/c Nguyén Thi Hao ~TTCM
+ P/c Pham Hai Nam ~TTCM

6. Ban thanh tra nhan dan

- Truong ban: Nguyén Hong Tién

- Uy vién: Pham Thij Hdi, Pham Hing
7. Ban khanh tiét:

- Trudng ban: D/c B4 Thé Anh

- Phé ban: D/c Pham Ngoc Huy

8. Hoi dong Thi dua — Khen thwéng:

- Chu tich: P/c Hoang Trung Sam - Chu tich Hoi dong

-Ph6 Chutich:  B/c Nguyén Thi Huyén - Chu tich Cong doan

- Uy vién: ‘Céc d/c Pho Hiu truong, Bi thu Doan truong, cac T6
truong chuyén mon va To6 trudng to6 Van phong

- Thu ky: P/c Nguyén Hong Tién - Thu ky hoi dong.

9. Hoi ddng ky luat hoc sinh:

- Chu tich: b/c Hoang Trung Sam

- Pho Chutich:  Cac d/c Pho Hiéu trudng



- Uy vién: Chu tich Cong doan, Bi thu Poan truong;
Giao vién cha nhiém lop ¢6 hoc sinh vi pham;
Truong ban dai dién cha me hoc sinh;



