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CHUONG TRINH

Thue hanh tiét kiém, phong, chong ling phi giai doan 2021-2025

Cian ¢t chi dao cia S& GD&PT Nam Dinh vé viéc ban hanh Chuong trinh
thuc hanh tiét kiém, chong lang phi giai doan 2021 — 2025 cuia nganh gido duc va
dao tao tinh Nam Dinh; Truong THPT Hoang Van Thu xay dung Chuong trinh
thuc hanh tiét kiém, chéng lang phi (THTK, CLP) giai doan 2021-2025 v&i cac
ndi dung nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- Tiép tuc ngan chin va day i tinh trang lang phi trong don vi, gop phan
nang cao chat luong quan 1y va str dung cac ngudn luc mot cach hop 1y dé tap
trung cho cac nhiém vu trong tam cua truong.

- Nang cao y thuc trach nhi¢m cua can bg, cong chirc, vién chic va nguoi
lao dong vé THTK, CLP.

- Pé ra cac nhiém vu, giai phap cu thé nham nang cao y thic va hanh dong
thiét thuc trong viéc THTK, CLP; d6i méi moi hoat dong cua don vi; THTK, CLP
d6ng thoi phai gin véi cac hoat dong phong, chdng tham nhiing.

2. Yéu cau

- THTK, CLP dugc quan tri€t tr chu truong, duong 16i vé6i cac dinh mirc,
tiéu chuan, ché do phu hop véi don vi.

- THTK, CLP c¢6 su phdi hop chit ché giita cic bo phan trong nha truong,
thuc hién dan chu, cong khai, minh bach.

- THTK, CLP phai thyc hién thuong xuyén, lién tuc.

I1. NOI DUNG CHUONG TRINH:

1. Xay duwng, trién khai

- Nha trudng xay chuong trinh, trién khai quan triét trong CB-GV-NV.

2. Cong tac tuyén truyén, pho bién, quan triét cic quy dinh vé THTK,
CLP tai don vi



- Chi dao day manh thyc hién cong tac tuyén truyén Luét phong, chéng tham
nhiing; Luat Thuc hanh tiét kiém, chong lang phi. Trién khai Quy ché cong khai
d6i véi co so gido duc trong hé thong gido duc qudc dan ban hanh kém theo Thong
tu s6 36/2017/TT- BGDDT ngay 28/12/2017 cua B Gido duc va Pao tao.

- Théng qua cong tac tuyén truyén, phd bién, gido duc phap luat dé nang cao
nhén thirc va tao nén su dong thuin trong cong tac phong, chdng tham nhiing.
Viéc tuyén truyén phd bién, gido duc phép luat vé phong, chdng tham nhiing phai
gan lién voi viée “Hoc tap va 1am theo tim guong dao dirc H6 Chi Minh”.

* Hinh thirc tuyén truyén: théng qua cac budi sinh hoat chi bd, hop hoi dong,
sinh hoat t6, trén trang Website ctia nha trudng.

3. Nhiém vu trong tim

a. Thuc hanh tiét kiém, chong lang phi trong linh vuc quan 1y, st dung kinh
phi ngan sach Nha nojéc; quan 1y, sir dung tru sg, tai san cong:

- Tang cuong quan 1y tai chinh cong, tiét kiém trong chi tiéu hanh chinh, dam
bao dung muc dich, tiéu chuan, dinh mirc; mua sim tai san cong dam bdo phai
thiét thuc, thuc hién cong khai, minh bach, diing quy trinh, quy dinh.

- Ra soat, kiém ké cap nhat danh sach va quan 1y chat ché cac tai san dugc
trang bi noi lam viéc, co ché do duy tu stra chira dinh ky; phan bo, bd tri tai san,
str dung hop 1y, tranh lang phi; to chirc thanh 1y tai san hu hong, khong con sir
dung theo quy dinh ctia phap luat.

- B4o quan, gitlr gin co quan, noi lam viéc; dinh ky t6 chirc lam v¢€ sinh, chinh
trang, stra chira kip thoi, khong dé xudng cap, hu hong nang.

- Nang cao y thuc ty giac, triét dé thuc hanh tiét kiém trong quan ly hanh
chinh, sinh hoat co quan nhu: tiép khach, stt dung dién thoai, nudc, van phong
pham, cudc phi, may tinh, may in, photo, va cac thiét bi khac ...

- Tiét kiém trong td chirc hoi nghi, hoi thao, khai gidng nam hoc, té)ng két
nam hoc, téng két khen thuong, don nhan cac danh hiéu thi dua ...

- Xay dung ké hoach va t6 churc thyc hién cong tic dao tao, bdi dudng ngudn
nhan lyc dam bao hiéu qua, tiét kiém, chong lang phi.

- Xay dung ké hoach quan 1y, khai thac, str dung c6 hiéu qua cac thiét bi day
hoc duge dau tu.

- Xay dung Quy ché chi tiéu ndi bd, dam béo tiét kiém, tang thu nhap cho
can bg, cong chtrc, vién chuc; thuc hién cong khai tai chinh dinh ky va trong Hoi
nghi cdn bd cong chirc hang nam. Thyc hién dung quy dinh viéc ké khai tai san
ca nhan hang nam.



- Chéng lang phi, thuc hién tiét kiém dién theo Quyét dinh cua UBND huyén
Vu Ban vé ban hanh Chuong trinh thuc hanh tiét kiém, chdng lang phi giai doan
2021 — 2025 cua huyén.

b. Thyc hanh tiét kiém, chong lang phi, tham nhiing trong linh vuc quén 1y,
st dung ngay gid cong lao dong:

- Xay dung bd may tinh gon; trén co s& xay dung vi tri viéc 1am cuia tung tap
thé, ca nhan, tir d6 o sy phan cong giao nhiém vu cu thé, phu hop dam bdo hi¢u
qua hoat dong; thuong xuyén cai tién 18 161 lam viée, tich cuc nghién ctru, hoc tap,
phat huy sang kién, giai phdp nham nang cao chét lugng hoat dong ctia don vi.

- Lam viéc véi tinh than ty giac, trach nhi¢ém cao; di lam dang gio, khong di
tré, vé som, khong chiém dung ngay gid cong ctia Nha nude quy dinh dé lam viéc
riéng; dam bao tot ngay gio cong dang ky, vang mat phai co 1y do. Bao dam lam
viéc 40 gio/tuan (d6i voi hanh chinh); thuc hién dung dinh muc gid giang day &
cap hoc theo quy dinh.

- T6 chirc thue hién dong bo, hidu qua cong tac cai cach hanh chinh dé gop
phén hoan thanh cic muc tiéu cua K& hoach cai cach hanh chinh nim 2022, nang
cao hi¢u qua cua hoat dong cong vu.

- Pay manh tng dung céng nghé thong tin trong cong tac quan 1y, nghiép
vu; ché d6 thong tin, bao cdo phai kip thoi, hiu qua, tiét giam thoi gian, cong stc,
tién clia, nhat 13 trong quan 1y tai chinh, tai san cong.

c. Phat dong phong trao x4y dung va nhan rong mé hinh, sang kién thyc hanh
tiét kiém, phong chong lang phi, tham nhiing:

- Phat dong phong trio mé hinh, sang kién THTK, CLP, tham nhiing trong
co quan, don vi va léy két qua dat dugc lam ti€u chi thi dua hang nam, thi dua
trong thuc hién cac chuyén dé chuyén mon gan voi phat hién, phat huy va nhan
rong cac md hinh, sang kién tét.

- Gan v6i ding ky Hoc tap va lam theo tu tudong, dao dirc, phong cach Ho
Chi Minh; mdi can bd, cong chtrc, vién chue chon dang ky it nhat mot ndi dung
THTK, CLP, tham nhiing c6 lién quan dén chic nang, nhiém vy minh dang dam
trach.

- Kip thoi phat hién, dong vién, khen thudng cac ca nhan, tap thé cd ¥ tudng
sang tao va THTK, CLP, tham nhiing c6 hiéu qua tit.

d. Tang cuong kiém tra, thanh tra, giam sat viéc thuc hanh tiét kiém, phong
chéng lang phi, tham nhiing;



- Tang cudng cdng tac thanh tra, kiém tra viéc thuc hién cac quy dinh cta
phap lut vé cac linh vuc cong tac lién quan dén THTK, CLP, tham nhiing; kién
quyét xir Iy nghiém nhiing vién chtrc c6 hanh vi ¢ tinh vi pham. Trong do, tap
trung vao cac linh vuc chi ti€u ngan sach, cac nguén thu tur phi, 1€ phi, dich vu ctia
co quan, don vi.

- Phat huy vai trd giam sat caa Ban TTND, cac t6 chirc chinh trj co sd trong
cong tac THTK, CLP, tham nhiing; thuc hién tbt Quy ché dan chu & don vi.

I1I. GIAI PHAP THU'C HIEN THTK, CLP
1. Thong nhét cong tac chi dao THTK, CLP

- Tang cudng vai tro, trach nhiém cta nguoi dimg dau don vi trong viéc lanh
dao, chi dao td churc, trién khai THTK, CLP tai don vi.

- Can ctr nd1 dung Chuong trinh THTK, CLP ctia nganh, Thu truéng don vi
co trach nhiém chi dao théng nhét viéc thuc hién cac muc tiéu, chi tiéu THTK,
CLP giai doan 2021-2025, xay dung ké hoach thuc hién cu thé cac muc tiéu, chi
tiéu tiét kiém cho tung linh vuc gén vO1 cOng tac thanh tra, kiém tra, kiém tra ni
b0 thuong xuyén, phan cong rd rang trach nhi¢m.

- Pay manh cong tac tuyén truyén, gido duc nang cao nhén thirc cho CB-GV-
NV trong THTK, CLP.

- Tiép tuc ddy manh viéc thong tin, phd bién phéap luat vé THTK, CLP va céc
chu truong, chinh sach ciia Pang va Nha nuéc c6 lién quan dén THTK, CLP dén
d6i ngii can bd, cong chirc, vién chirc, nguoi lao dong trong don vi nham nang
cao nhén thirc, trach nhiém vé THTK, CLP.

2. Ting cwdng cong tic td chire THTK, CLP trén cac linh vue, trong d6
tap trung vao mot sd linh vue sau:

- Pam bao ky cuong , ky luat tai chinh , ngan sach gan véi viée phan dinh 1d
trach nhiém, quyén han cta cac ca nhan, bo phén lién quan.

- Tang cuong cong khai, minh bach trong hoat dong cong vuy; thuong xuyén
dao tao, boi dudng nang cao nang luc , trinh d¢ ddi ngii cdn bd , cong chuc, vién
chure trong nha trudng, gop phan nang cao ning lyc, hidu qua hoat dong.

- P6i méi quy trinh, phuong thirc va thyuc hién cong khai, minh bach, dan
chu trong b nhiém, dé bat can b va tuyén dung; xac dinh vi tri viéc lam mot
cach khoa hoc, pht hop véi yéu cau thuc té.

3. Piy manh thuc hién cong khai, ning cao hiéu qua giam sat THTK, CLP

- Nha trudng chi dao, huéng dan thuc hién cac quy dinh vé cong khai, minh
bach dé tao diéu kién cho viéc kiém tra, thanh tra, giam sat THTK, CLP.



- Ngudi dimg dau don vi sir dung ngn sach nha nude phai thuc hién trach
nhiém cong khai theo diing quy dinh cua phap luat, tap trung thuc hién cong khai
viéc sir dung ngan sach nha nudc va cac nguon tai chinh duge giao theo quy dinh.

- Thuc hién cong khai hanh vi lang phi, két qua xtr Iy hanh vi lang phi theo quy dinh.

4. Kiém tra, phoi hop thanh tra, xir Iy nghiém cac vi pham quy dinh vé
THTK, CLP

- Xay dung ké hoach kiém tra ndi bo , va tap trung td chtrc kiém tra mot sd
noi dung, linh vuc nhu quan 1y, diéu hanh ngan sach, str dung tai san cong, mua
sam trang thiét bi.

- Thu truéng don vi chu dong xay dung ké hoach kiém tra, ty kiém tra tai
don vi minh.

- Pi v6i nhitng vi pham dugc phat hién qua cong tac thanh tra, kiém tra; thi
truong don vi phai khac phuc, xur 1y hodc dé xuat, kién nghi co quan c6 tham
quyén c6 bién phap xtr 1y. Thuc hién nghiém cac quy dinh cta phéap luat vé xir ly
vi pham d6i véi nguoi dimg dau co quan, don vi dé xay ra lang phi.

IV. TO CHUC THUC HIEN:

1. Hiéu truédng nha truong co6 trach nhiém xay dung ké hoach THTK, CLP;
Chi dao trién khai thuc hién va chiu trach nhié m ddi vai nhirng hanh vi vi pham,
gay lang phi xay ra trong nha truong.

2. Céan bo, cong chirc, vién chuc trong toan trudng phai néu cao tinh than
trach nhiém trong viéc THTK, CLP; chiu trach nhiém trudc Hi€u trudng, So
GD&DT va phép luat vé nhitng hanh vi vi pham luat THTK, CLP.

3. Giao cho Ké toan phdi hop véi cac t6 chirc, doan thé trong truong theo ddi
don doc kiém tra, giam sat vi¢c thuc hién ké hoach, dinh ky béo cac két qua thuc
hi¢ n THTK, CLP cho Hi¢u truéng, cho S6& GD&DT theo quy dinh.

Trén day 1a Chuong trinh vé cong tac thuc hanh tiét kiém, phong, chdng lang
phi giai doan 2021-2025 cua truong THPT Hoang Van Thu./.
Noi nhin: THU TRUONG PON VI

- S& GD&DT (dé blc);
- Luu: VP.

Hoang Trung Sam



